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SUMMER INTERNSHIP -SEMINAR

Course Aim: Aim of summer internship it to give an opportunity to the MBA students to have practical
exposure related to the job they prefer to do after MBA. Summer internship is to acquire practical
knowledge by working in any organization. Through working for one to two months in any organization of
their choice, students should learn how to do routine work related to the functional area of their interest.

Learning Outcome
After summer learning internship students should be able to :
1. Understand the product mix and strategies of the organization, structure of organization, reporting
systems and general administration of the organization.
2. Understand the organizational dynamics in terms of organizational behaviour, culture,
competition, future strategies and change initiatives of the organization.
3. Understand how to do the routine work related to job they prefer to do after MBA.

Approach to decide Summer Internship:

Students should take covering letter/s, addressed to the organization/professional, before second mid of
first semester and approach the organizations. They can use their own contacts or seek assistance from
the faculty and head of the MBA department of the college to pursue the process of getting the summer
internship. College is also expected to constantly approach companies and professionals and try to
explore opportunities of providing summer internship to their MBA students. Students are also expected
to put their serious efforts to get the summer internship because there is huge competition for getting
summer internships and organizations are also expressing their inability to provide summer internship to
the large number of students pursuing MBA.

Students may work in any organization like banks, hospitals, hotels, insurance companies, charitable
trusts, NGOs, Government departments etc.,or work with any professional(like chartered accountants,
doctor, lawyers, real estate, temples/ religious institutions etc.), small or big or any entrepreneur, manager
of any business organization and understand how they are doing business. They can visit the shops,
petrol bunks, dealers, distributors, retailers, companies or their branch offices in their near by cities, towns
and villages to understand their business model.

Report: A brief report of explaining their understanding and analysis of the organization they work should
be presented. There is no need to present information available in the websites. Students should give
reference to the web link with a brief note on what the web site contains.

Presentation of their experiences through working and observation during the summer internship will
enable them to enhance their creativity towards solutions for the issues and challenges of the business
organizations or professionals with whom they are associated.
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PRODUCTION AND OPERATIONS MANAGEMENT

Course Aim: The course aims to introduce concepts of production and operations management in an
organization and expose to analytical methods.

Learning Outcome: The students will be able to understand operations management, product &
process design, analysis, plant location, layout, Scheduling and Material Management.

Unit-I:

Introduction to Operations Management: Functional Subsystems of Organization, Definition, Systems
Concept of Production, Types of Production Systems — Flow Shop, Job Shop, Batch Manufacturing, The
Project, Productivity, Strategic Management — Corporate Strategic, Generic competitive Strategies,
Functional Strategies, Gross Domestic Product and its impact, World Class Manufacturing.

Unit-1l:

Product & Process Design and Analysis: Product Design and Analysis (Definition), new product
development-its concepts, Steps of Product Design, Process Planning and Design- Selection of Process,
Process Selection Decision, Process Planning Design, Responsibilities of Process Planning Engineer,
Steps in Process Planning. Process Design- Process Research, Pilot Development, Capacity
Consideration, Commercial Plan Transfer, Enhanced Capacity Using Optimization. Value Analysis/Value
Engineering — History of Value Analysis/Value Engineering, When to Apply Value Analysis, Function,
Aims, Value Engineering Procedure, Advantages and Application Areas. Standardization: Standardization
Procedure, Advantages of Standardization, Application of Standardization. Ergonomic Considerations in
Product Design.

Unit-1l1:

Plant Location & Plant Layout: Factors Influencing Plant Location, Break-even Analysis. Single Facility
Location Problem, Multi-facility Location Problems — Model for Multi-facility Location Problem, Method of
Transformation, Model to Determine X- Coordinates of New Facilities, Model to Determine Y-Coordinate,
Plant Layout- Plant layout introduction, Classification of Layout, Advantages and limitations of Product
Layout, Advantages and limitations of Group Technology Layout, Layout Design Procedures.

Unit-1V:

Scheduling: Introduction, Johnson’s Problem, Extension of Johnson’s rule. Job Shop Scheduling:
Introduction, Types of Schedules, Schedule Generation, heuristic Procedures, Priority Dispatching Rules.
Two Jobs and Machines Scheduling.

Unit-V:

Materials Management: Integrated Materials Management, Components of Integrated Materials
Management- Materials Planning, Inventory Control, Purchase Management, Stores Management.
Inventory Control- Inventory Decisions, Costs Trade Off. Models of Inventory, Operation of Inventory
Systems, Quantity Discount, Implementation of Purchase Inventory Model, Purchasing Management,
Stores Management — Incoming Materials Control, Store Accounting, Obsolete Surplus and Scrap
Management, ABC Analysis, XYZ Analysis, VED Analysis, FSN Analysis, SDE Analysis.

REFERENCES:

K.Ashwathappa, Sreedhar Bhat, Production and Operations Management, HPH, 2012.
Panneerselvam “ Production and Operations Management” PHI,2012
Dr.K.C. Arora , Production / Operations Management Universities Press, 2015

J.K, Sharma: Operations Research, Macmillian, 2015.

Ajay K Garg, Production and Operations Management, TMH, 2012

B. Mahadevan, Operations Management: Theory and Practice, Second Edition, Pearson, 2010.
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STRATEGIC MANAGEMENT

Course Aim: The aim of this subject is to enable the students develop a holistic perspective about
strategic management of an organization.

Learning Outcome: By reading the text and discussing the cases students should be able to understand
how to scan internal and external environment of an organization, understand different types of strategies
and structures, strategies of the competitors, turnaround strategies, global strategies and strategic
control. With that knowledge they would be able to formulate strategies, change strategies if necessary
and implement strategies. They will also be able to evaluate strategies and take corrective steps.

Unit-I:

Strategic Inputs: Introduction to Strategic Management-Strategic Management and Competitiveness-
Technology and Technology change-Vision, Mission and Objectives-Strategic Leaders-Strategic
Management process- The External Environment: Opportunities, Threats, Competition and Competitor
Analysis. External Environmental Analysis, Segments of the External Environment, Porters 5 Force
Model, The internal Environment: Resource, Capabilities, Competencies and Competitive advantages.
Analyzing internal organization -Building Core Competencies-Value Chain Analysis, Outsourcing.

Case: Bharti Airtel (Hitt & Ireland page no 4).

Case: ITC Limited (Hitt & Ireland page no 30).

Unit-Il:

Formulation of Strategic Actions: Business level strategy-Effectively managing relationships with
Customers- the purpose of Business strategy. Competitive Rivalry and Dynamics- A Model of
Competitive Rivalry-Competitor Analysis-Drivers of Competitive actions and responses-Competitive
rivalry and dynamics.

Case: Bajaj Auto limited (Hitt & Ireland Page no 80).

Case: Coca cola Vs Pepsi in India (Hitt & Ireland page. n0108)

Unit-ll1:

Corporate level Strategy- Levels of Diversifications and reasons-Value creating diversifications. Strategic
Acquisitions & Restructuring- Popularity of Mergers & Acquisitions strategies, problems in achieving
Acquisition Success- Restructuring.

Case : Foster’'s Group Diversification into the Wine Business (Hitt & Ireland Page 150)

Case: Merger and Acquisition Activity during a Global Crisis: Global and in India (Hitt & Ireland page 154)
Focus : Troubles in the Godrej — P & G Alliance(Hitt & Ireland page. no 223)

Unit-1V:

Global Strategy-Identifying International Opportunities and international Strategies-Strategic competitive
Outcomes and risk in an international Environment. Corporate Implications for strategy-Strategic
Alliances- corporate level cooperative strategy, Competitive risk with Cooperative strategies.

Case: Entry into India & China by Foreign Firms and Indian/Chinese Firms Reaching for Global markets
(Hitt & Ireland page. no 176).

Case: Using Cooperative Strategies at IBM (Hitt & Ireland page 206)

Unit-V:

Structure and Controls with Organizations-Organizational Structure and controls, Evolutionary Patterns of
strategy and organizational structure. Leadership Implications for Strategy- Entrepreneurial Implications
for Strategy. Fundamental principles of Ethics, Professional Ethics, Ethics of Finance & Accounting
professionals, Cyber crimes, Ethics & Human rights

Case 1 CISCO’s Evolution of Strategy and Structure. (Hitt & Ireland page. no 256)

Case 2 Selecting a new CEO (Hitt & Ireland page no 282)

Case 3 The Continuing innovation revolution at Amazon: The kindle and E-books(Hitt & Ireland page
304)
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REFERENCES:
e Hitt & Ireland and Manikutty,” Strategic Management: A South Asian Perspective” Cengage
Learning, 9e, 2012
Mital; Cases in Strategic Management; 3" Edition, TMH, 2015.
Mason A Carpenter et al.”Strategic Management: A dynamic Perspective” Pearson, 2e, 2012.
A Nag” Strategic Management: Analysis, Implementation & Control “Vikas Publishing house, 2012.
Adrian & Alison” Strategic Management: Theory & Application” Oxford University Press, 2010.
C.L.Bansal, Business and Corporate Laws, 1/e, Excel Books, 2006
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RESEARCH METHODOLOGY
(Students must read text book. Faculty are free to choose any other cases)

Course Aim: To understand the research methodology and basic statistical tools for analysis and
interpretation of quantitative and qualitative data.

Learning Outcome: Students will be able to apply the principles of research methodology for the
research design for the various mini and major projects of the MBA programme. They will be able to
analyse the data statistically.

Unit-I:

Research Methodology: Overview of Research methodology-Research problems, Types of Research
,Research process-Ethics in business research-limitations of social science research. observation studies
and research.

Unit-1l:
Design of Business research- Research design an overview : Qualitative research Vs Quantitative
Research ,Types of research design, Validity of research design , Types of designs

Unit-ll1:

Data Collection Methods & Tools

Primary Data, Secondary Data, designhing questionnaire and Schedule of questions, Relevant cases and
exercises Sampling methods: Random, Non-Random Techniques, Tabulation, interpretation and analysis
of data

Unit-1V:

Measurement of scaling Techniques- Introduction objectives Qualitative research Vs Quantitative
measures, classification /types of measures characteristics/goodness of instruments/measurement of
scales. Errors in measurement. Types of scales /Techniques comparative and non-comparative scaling
techniques guidelines for deciding scales.

Unit-V:

Report writing & Bibliography:

Introduction , Objectives , format of a report , classification of the sectors of the report, PowerPoint
presentations of the reports, Synopsis Vs main report, Footnotes, Importance of hypotheses and
objectives in report writing ,Types of reports ,Report format , cover page, preliminary pages, main body ,
appendices and bibliography , Importance of Excel and SPSS in report writing.

REFERENCES:

Krishna Swamy,Slvakumar,Mathirajan-Management Research Methdology,Pearson,2014
R.Pannerselvam -Research Methdology-, PHI, 2014

T N Srivatsava, shailaja rego -Business research Methods-TMH,2014

Business research Methods -Donald R cooper, Pamela S Schindler

William .G. Zikmund- Business Research Methods_Thomson

Business Research Methods-SL Gupta , Hitesh Gupta
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BUSINESS BEST PRACTICES AND SUCCESS STORIES OF EMERGING LEADERS -SEMINAR
A BUSINESS BEST PRACTICES

Aim: To enable students to understand the best practices followed by the organizations.

Learning outcome: By understanding the best practices through internet and interaction with the
company executives, the students should be able to understand the best practices. By going through the
works of the other classmates, the all students should be able to understand many of the best practices
and also will be able to suggest the next practices.

The students may choose any of the following corporate practices or any other practices and study with
reference to any company:

Balanced Score Card.

Benchmarking.

Career Planning

Competency Mapping

Capability Maturity Model

People Capability Maturity Model (Level 5)

Performance Management System

Six Sigma

. Talent Management

10. Any other functional systems, policies, practices may also be considered for studying.

Report: A report of the best practice must be prepared with the help of the information available in the
open source (example websites, news papers, business magazines). Formal or informal interaction with
the managers of the organization may also be attempted to have better clarity.

. Journals : Vikalpa, IIMA, IIMB Review, Decision, IIMC, Vision, MDI.

CoNOOA~WNE

B SUCCESS STORIES OF EMERGING LEADERS

Aim: Aim of this course is to understand from real life situations the motivating circumstances for a leader
to emerge and the underlying passion and commitment for the causes to which the leader is fully
committed. It also aims at understanding how the leader communicates his passion to others and make
others motivated to the cause. The leader can be some one who excels in any domain such as science,
medicine business, sport, art, literature or public life and belonging to contemporary period or very
immediate future (emerging).

Learning outcome: After taking up this course, and giving successful presentation at the seminar, the
student should be able to understand

The compelling circumstance that makes a leader

The basic character that makes a strong leader

The sustaining forces of leadership

Leader- follower relations and dynamics

Various types of leadership styles

The process of evaluating leadership taking into account the strengths and weakness

The art of expert critiquing

NougkrwbdE

The student is expected to take up specifically instances of leadership that made some difference in a
domain of his choice in the contemporary age, and after discussing with the Faculty Adviser concerned
right at the beginning of the semester, start studying the leader of his choice as approved and make a
detailed report for presentation at the seminar. At the seminar expert critiquing by fellow students and
teachers must be encouraged for meaningful evaluation and feedback.

References: The student must look for specific references related to the story of his/her leader and must
include in the report.
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